
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, November 19, 2018 

 
Committee Members in Attendance: 

Alan Slater, Finance Commission, Chair 

Anne Haley, Finance Commission 

Thomas McQuaid, Director of Finance and Accounting 

William Plasko, Board of Selectmen 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

 

Others in Attendance: 

Catherine Carney   Bernard Cooper    

Robert Donnelly   Ann Marie Ellis 

David Hajjar    Judy Langone 

Jodi Smith 

 

Mr. Slater called the meeting to order at 6:03 pm. 

 

A motion was made by Ms. Bodenhofer and seconded by Mr. Plasko to accept the minutes of 

the October 29, 2018 meeting.  The vote was unanimous. 

 

Mr. McQuaid was asked what figures were included in the first pass for Forbes Hill.  Mr. 

McQuaid assumed we would still have possession of the property for FY20 and those figures 

should be left in the 2020 budget, not knowing when we would sell it.  In 2023 and 2024 the 

principal will kick in.  The cost for Forbes Hill for the next five years averages out to be 

approximately $1,000,000 per year.  If the property sells, we could possibly reduce the 

override figure from $8,700,000 to $7,700,000.  If it doesn’t sell, we may need to put some of 

that money back.  It was felt that when the committee meets on the 29th, there will be an 

updated figure. 

 

The next topic was additional budget changes.  Mr. Plasko indicated that at this point there 

are no changes to the General Government budget.  Dr. Thomson’s only question was if 

snow and ice in the School budget is also in the General Government budget.  Mr. Slater 

will find out the status of that line item. 

 

Mr. Slater envisions three options for the November 29th meeting and the potential 

override.  One is no action taken and the presenter would identify what the detriment to 

the town would be.  Option two would be to fill in the deficit for FY20 only.  Option three 

would meet the needs of FY20 through FY24 through an override of $8,700,000.  Ms. Smith 

felt that if the committee recommended options one or two, it would be acting irresponsible. 

The motion was made by Mr. Plasko and seconded by Dr. Thomson to drop the first option 

as a viable option.  Mr. McQuaid then indicated that the committee does need to express 

what the ramifications would be with no action.  It was the consensus of the committee that 

at the November 29th presentation it will show what will happen with each of the three 

options.  The audience will be told that the committee feels that option one is not a viable 

alternative, but it will be discussed.  The motion was unanimous. 

 



   

 

Dr. Thomson reported that a general outline has been created for the MOU by he and Mr. 

Mazzucco, but no figures have been added yet.  Mr. Slater wants to be sure that the people 

of Norwood know that the committee is taking this serious.  There was discussion on state 

funding and the possibility of it being reduced.  Mr. Slater stated the intent is very clear, if 

we get state funding as we expect, we will live in the perimeters of the MOU. 

 

Ms. Haley distributed the feedback handout she created.  The plan is to give it out during 

the 29th meeting.  It was suggested to put the results on the website.  Ms. Smith suggested 

adding a question such as – at this time do you support option one, two or three – to get a 

sense of how the public is feeling at the meeting.  To ensure the meeting on the 29th has 

been publicized well, it is noted on NCM, it was announced at Town Meeting, a notice of the 

meeting was sent to Town Meeting Members, it will be posted on the town website and 

there will be a short message on the electronic signs the town has.  Also Dr. Thomson will 

send out an email through the school’s email system. 

 

The December 3rd meeting of this committee has been changed to December 10th and an 

additional meeting will be held on December 17th.  The meetings will begin at 6:00 p.m. 

 

Dr. Thomson handed out information with the trends for state mandated programs for the 

schools.  The trend is up from 36.6 percent to 44 percent in the past four years. 

 

A motion was made by Mr. Plasko and seconded by Ms. Bodenhofer to adjourn the meeting 

at 6:57 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


